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The holiday season is a time of joy and celebration, but it can also be a period of stress and pressure 
for many employees. Looming deadlines, family commitments, bereavement, financial stresses, mental 
and emotional overload, and other matters are often exacerbated during the holiday season. 
Employers have a unique opportunity to create a supportive and flexible work environment that 
acknowledges the diverse needs of their workforce. Here are some strategies to help make the holiday 
season more joyous for everyone:

1. Communicate Leave and Attendance Policies
Understanding and clearly communicating leave policies and attendance policies is crucial throughout the year, 
but it is even more beneficial around the holiday season as employees seek more time off. Employers should 
ensure that all employees are aware of available benefits and resources as well as the process for requesting 
time off. Employers can also explain any expectations or limitations for time-off requests. This transparency 
helps prevent gaps in coverage and misunderstandings about time-off requests, and it ensures that everyone 
can plan their holidays effectively.

2. Embrace Inclusion
The holiday season is celebrated differently across cultures, religions, geography, and other areas of 
difference. Employers can foster an inclusive environment by recognizing and respecting these diverse 
traditions. This might include allowing flexible scheduling for employees who observe different holidays, 
creating or encouraging the use of floating holidays, or organizing inclusive celebrations that everyone can 
enjoy. Remember, not all employees embrace each holiday or the holiday season in the same manner.

3. Offer Flexible Work Arrangements
Flexibility is key during the holiday season. Employers can consider offering remote work options, flexible 
hours, hybrid schedules, or even compressed workweeks. Creative arrangements can help employees balance 
their work responsibilities with personal commitments while reducing stress and increasing overall engagement 
and job satisfaction.

4. Encourage Open Communication
An open line of communication, especially during busy periods, is essential. Encourage employees to discuss 
any work conflicts in their holiday plans with their managers as soon as possible. Even if every conflict cannot 
be addressed, this proactive approach allows for better planning, ensures that everyone's needs are 
considered, and establishes an opportunity for creative thinking to accommodate as many needs as possible.

5. Provide Support and Resources
The holiday season can be emotionally challenging for some employees. Offering support through employee 
assistance programs, mental health resources, and employee resource groups, or simply fostering a 
supportive workplace culture, can make a significant difference.

6. Recognize and Appreciate Employees
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Feedback is always important. Acknowledging the hard work and dedication of employees during this busy 
time can greatly boost morale. Simple gestures like thank-you notes, holiday bonuses, or team celebrations 
can go a long way in making employees feel valued and appreciated.

There are countless ways to support your employees. The goal is to present meaningful options that can assist 
your employees regardless of how they celebrate during the holiday season. By implementing thoughtful 
strategies, employers can create a more flexible, inclusive, and supportive workplace during the holiday 
season. This not only benefits employees but also contributes to a positive and productive work environment.


